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In maintenance, distribution centers and retail operations, 

smart leaders know to expect the unexpected. Whether a 

warehouse manager is responding to a spill two buildings 

over, or an influx of online orders requires a quick response 

from the staff at a brick-and-mortar location, reacting 

to changing conditions and assigning tasks to the right 

worker at the right time is critical to a successful operation.

Honeywell Forge Performance+ for Distribution Centers 

| Workforce Intelligence (WFI) is the ultimate enterprise 

performance management solution. By leveraging a 

cloud-based suite of tools, WFI mines workforce data to 

deliver real-time analytics and insights, improving worker 

performance and productivity while automating workflows 

for unplanned tasks.

Configurable task creation and allocation allow leaders 

to assign the right task to the right worker at the right 

time;  create task templates for both standard and 

off-standard activities using logic like time standards, 

requisite skills or units per hour. Vendor-agnostic OT and 

IT systems connectivity provide a cohesive, robust look into 

worker performance insights that help leaders right-size 

operations, provide relevant worker training, and improve 

the quality, safety, and productivity of their workforce — 

anytime, anywhere. 
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NAVIGATE UNPLANNED TASKS WITH SOFTWARE THAT INCREASES WORKER PRODUCTIVITY  
AND GIVES LEADERS BETTER VISIBILITY



Unique Task Templates
Create templates for both standard 

and off-standard activities to better 

communicate assignments to workers.

Task Standards 
Apply logic to tasks — like time 

standards, requisite skills, or units per 

hour — to ensure the task is assigned to 

a worker best fit for the individual job.

Host System Connectivity
Connect Workforce Intelligence to IT 

(WMS, LMS, ERP, CMMS) OT (assets/

devices) and existing labor management 

systems to create a more robust picture 

of a workforce’s productivity.

Unified Enterprise View
Consolidate data from multiple sites 

and systems into one dashboard for 

top-down visibility into multiple sites, 

buildings, and areas.

Expert Professional Services
Honeywell Forge specialists will work 

hand-in-hand with you to integrate WFI 

into your existing systems and create 

worker profiles, task standards, and 

incident reporting.

Persona-Based User Experience
Tailor user interface to fit workers’ 

unique jobs, skills and preferences. 

Supervisors can use their own user 

interface to customize displayed metrics 

and worker profile information .

FULLY CONFIGURABLE INTERFACE
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REAL-TIME DATA, REAL-TIME RESPONSES
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Mobile Task Allocation
Assign tasks to workers from anywhere in 

an organization based on their skill and 

location, reducing travel downtime for 

supervisors and employees.

Compare Against Your Plan
Dashboard insights show how a 

workforce’s performance measures up 

against sitewide plans, so leaders can 

allocate surprise tasks without losing 

sight of KPIs.

Insights On-The-Go
Review individual tasks and worker 

performance from a mobile device to 

quickly identify needs and react.

In-Task Help
Workers can notify supervisors of issues 

during tasks using text, attachments, 

and photos.

Incident Templates
Configurable incident templates allow 

leaders to create incidents for common 

workflow interruptions, like when an 

asset falls below a KPI or a delivery truck 

arrives late.

Incident Reporting
Report changes to an incident situation 

via mobile device, then initiate workflows 

in response to an incident from OT/IT 

system desktops in real time. Or, set up 

automated incident triggers when you 

integrate Workforce Intelligence with 

host or third party systems. 



GET TO KNOW YOUR WORKFORCE

Worker Profiles
Individual worker profiles track real-

time performance data, including skills, 

certifications, and preferences, enabling 

optimal task assignments.

Performance Benchmarks
View employee task performance and compare 

against configurable time benchmarks to 

understand where workers thrive and where 

there are opportunities to improve.

Individual KPIs
Integrate existing software systems and 

define success parameters down to an 

individual worker level.  Leaders can use low 

KPIs to determine future training or coaching 

opportunities for team members.

Idle Time Insights
Real-time updates on idle time during shifts 

assist in right-sizing schedules and reducing 

labor costs.

Increase Employee Retention
Assigning workers tasks that fit their skills  

and interests can help make tough jobs  

more enjoyable.

Ready to implement a workforce solution 

that helps you improve the quality, efficiency, 

safety, and performance of your workforce? 

Contact your Honeywell sales rep, or visit 
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